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The ICP’s founding principles remain relevant.
Just under 10 years ago a plan to deliver greater
efficiency for public sector procurement saw the
initiation of the National Procurement Strategy
within which were plans for ‘an Integrated
Clothing Project (ICP) to provide an integrated
system of clothing, from the skin out, designed
specifically for firefighters to do their job safely and
in comfort whilst meeting the needs of a modern
diverse workforce’.

“A timetable for the
introduction of the

refreshed product ranges
will culminate in new
products being made
available by the early

autumn of 2015.”

Following the earlier instigation of a project by
London Fire Brigade in 2000, which soon involved
40 FRAs, the Audit Commission recommended in
its 2001 report, ‘A Uniform Approach’, the
introduction of a standard specification for uniform
and PPE for all FRAs to access. In 2003, the ICP
became a national project in its own right with an

ICP Board formed with representatives from FRAs
across the UK. In 2006 it was transferred to Firebuy
to carry out the procurement, with the full support
of government.

In 2008 the ICP contract was awarded to Bristol
Uniforms following lengthy and exhaustive
technical and wearer trials. This was to run for a
minimum 15 years, with a three-year extension,
and include a mid-term technical refresh. In spring
2011 Firebuy’s activities as a Non-Departmental
Public Body (NDPB) ceased and the management
of the framework contracts were transferred to The
Consortium for Purchasing and Distribution
Limited, while the ICP came under the direct
control of the DCLG.

Invitation to potential suppliers
May 2013 saw an invitation to potential suppliers

to register their interest in becoming part of the
extended supply chain for ICP components,
products and services for the second half of the
contract, which included an advertisement in the
fire trade press. By November this year a Refresh
Report will have been prepared for presentation to
DCLG, including which technology is to be
investigated and evaluated over what timescales.

The comprehensive report will include its
recommendations for future products, an indication

of the wearer trials required by DCLG and ICP
FRAs, a timetable for consultation, an impact
assessment, an implementation plan and a financial
proposal. Once all aspects have been agreed and
approved, and thorough wearer trials have been
carried out at ICP FRAs during 2014, a timetable
for the introduction of the refreshed product ranges
will culminate in new products being made
available by the early autumn of 2015. 

The ICP User Group, with representatives from
every participating FRS, meets regularly to review
the performance of the programme. Within this is
the Change Control Process, instigated at the start
of the ICP, through which all garments have been
subjected to regular appraisal and improvement. In
the case of some items, such as station wear, this
will also have led to the introduction of additional
products to the original range. An integral part of
the plan will be a comprehensive User Feedback
project involving all ICP Users, which will provide
a ratings score for every garment they have used.
This will result in over 600 individual scores and
around 70 item by item averaged scores, which will
be fed into the review process.

How the real benefits have emerged
over time

The ICP has been much more than a vehicle for
FRAs to obtain best value in terms of quality,
performance and value for money. As a
procurement programme, a major objective of the
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ICP update looks to capitalise on
next generation PPE benefits
In the run-up to the Technical Refresh of the Integrated Clothing Project (ICP), due to be completed by late 2014, work
has already begun. This is intended to allow for the safety, performance and comfort benefits made possible by
developments in materials, fabrics and designs in the complete head-to-toe range, since the original technical and user
trials, to be incorporated into the standard specification at the conclusion of the refresh programme. It will also provide
an ideal opportunity for other fire and rescue authorities (FRAs) to take advantage of a tried and tested programme,
which has already realised major benefits for existing users.

Words: Roger Startin, Joint Managing Director, Bristol Uniforms.
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scheme has been to ensure that the lifetime
management of high value PPE would be a focus
for improving the systems and processes
through which the return on the investment
made in firefighter clothing could be
optimised. In essence, attention was switched
away from the traditional approach to
procurement, to one which focused on
the long-term cost of ownership. This
places the emphasis on achieving
the most cost effective management
and maintenance systems as a
means of improving garment
longevity, particularly for PPE,
and making budgets stretch
further.

The key components of the
lifetime care element of the ICP
are regular garment condition
monitoring, efficient and effective
maintenance programmes and the use
of IT to allow for the recording,
storing and retrieval of data on
individual items of kit and its wearer.
This, in turn, provides detailed usage
profiles and condition coding and
allows for cost effective garment
replacement planning and
management. Much of the
management process for FRAs can be
done remotely through secure online
access to this information, reducing
the time and costs of managing the
whole procurement process. Within an online
comprehensive Wardrobe Management System,
coupled to a Stock Management System, there is a

facility to set garment replacement parameters at
selected levels to allow individual firefighters to
obtain replacement kit without needing to involve

procurement departments. This has been shown
to save money and shorten timescales leading to
an overall improvement in process and

operational efficiency.

How other emergency 
services can benefit

The protocols, systems and processes,
which are an essential part of the ICP,
have become embedded in the
procurement approach now widely
adopted throughout the fire and rescue
service and have been shown to deliver
considerable efficiency savings at the
same time as driving down waste
arising from premature garment

disposal.
A clear demonstration of the practical

benefits to the country’s fire and rescue
services, working hard to deliver the same
standard of service with fewer resources,
has started to create an interest within the
wider emergency services environment. In
the case of the ambulance service, the
increased usage of specialist PPE, such as
that worn by the HART responders, has
been accompanied by a growing trend
towards adopting managed services similar
to those used in the fire and rescue service.

While similar efficiencies and savings
could be available to the police service for

their technical garments, such as public order
crowd control (POCC) kit, to date little interest has

been shown in managed services despite the very
real pressures to maintain frontline services against
a background of reducing levels of public funding.
While the fire and rescue service has clearly shown
a lead to others in the emergency services using
high value technical protective garments, it has
been the police service, which has proved to be
most resistant to change.

The scope and potential for the wider emergency
services of adopting the type of national
procurement strategy, which has already proved its
value to the fire and rescue service, would not only
provide a tried and tested formula but also
significantly easier entry than that afforded the fire
and rescue service when it pioneered the concept. 

A unique chance
The mid-term refresh will provide the

opportunity for fire and rescue services to deliver
their verdict on the benefits they have secured since
adopting the ICP. It will also offer a particularly
convenient window of entry for those FRAs which,
fully appraised of the benefits, have been looking
for the right moment to adopt the ICP. And, with
the refresh adopting the latest technical and
performance advancements in both PPE and other
garments, a unique chance to enter at the most
favourable moment. It will also be an ideal time for
others, whether in fire fighting or the police and
ambulance services, to actively review their own
procurement programmes, evaluate their options
and consider the benefits of adopting a similar
programme during what is clearly a very
challenging and much changed operational and
financial environment.
www.bristoluniforms.com
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