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Operational

In whichever sphere of life one cares to look, 
there is an inescapable common factor 
which cannot be ignored − that we live in 

increasingly uncertain times. Both nationally and 
globally, it is surely difficult to make the case for 
a world in which politics, business and domestic 
life is getting more predictable than it was a 
generation ago. 

Whilst economies have always been subject 
to economic cycles, the world financial crisis 
of 2008 was a wake-up call for politicians and 
businesses, highlighting that fundamental 
faults and stresses in our economic and political 
systems needed repair before a return to growth 
and economic stability could be achieved.

Uncertainty is the key cause of lack of business 
confidence. Ask any business leader what he 
or she places at the top of their priority list and 
they will almost always look for certainty and 
stability in the business environment to allow 
them to plan with a degree of confidence. .

Clearly, however successful politicians 
and business leaders are in establishing an 
environment for growth, there will always 
be uncertainty. To address this, we have 
developed coping strategies to minimise 
its negative impacts. Chief amongst these 
is resilience, which has been discussed and 
debated extensively in relation to preparedness 
in response organisations, especially the 
emergency services. For the Fire Service, 
resilience depends upon effective forward 
resource planning and having a high level of 
confidence in its human resources and supply 
chain on which its operational efficiency and 
capability ultimately depends.

At Bristol, we have placed resilience very 
much at the heart of our business and growth 
agenda in recognition of the level of importance 
our customers attach to our ability to deliver 
reliability of product, support services, 
information and advice day in and day out. 
We have achieved this by adopting a multi-
faceted approach to our business development 
to ensure that we build resilience into our long 
term plans.

Anticipating Future Trends
The key components to this approach begin 
with allocating resources necessary to anticipate 
future trends in the likely changes required to 
meet firefighters’ health, safety and wellbeing in 
the future. This involves being directly involved 
in the development of national and international 
standards of performance for protective 
garments and supporting UK and European 
organisations of firefighting bodies, such as the 

Federation of the European Union Fire Officers 
Associations, in improvements to firefighter safety 
and protection. 

Human resource planning, by looking at 
the blend of skills and experience required to 
drive the business forward in a competitive 
environment, is another important component 
to achieve long-term stability within the human 
capital in our business. The two joint managing 
directors have worked together for 15 years 
whilst the majority of the UK and international 
sales teams as well as the technical and design 
staff have been together for almost 20 years.

Sound financial management and a strong 
balance sheet have underpinned the company’s 
resilience. This has ensured that the company 
has remained consistently profitable over a long 
period, providing a regular source of investment 
funds for expansion and growth. Financial 
resilience was a key factor in securing the ICP 
contract in 2008. Major customers look for 
security of supply, implicit in a financially robust 
supplier, which can encourage their investment 
in time and other resources in the development 
of long term relationships in which they can see 
a successful and profitable outcome.

Investment in People and Products
Since pioneering physiological response trials 
more than 10 years ago, aimed at scientifically 
identifying the impact of firefighters’ clothing 
on their physical wellbeing, Bristol has become 
increasingly aware of the vital contribution PPE 
development and design makes to wearer safety 
in front line operations.   

The products we offer, and the people who 
design them, are the keys to unlocking future 
potential. By using highly experienced technical 
and design individuals, we are constantly 
seeking new and better ways to harness the 
qualities of new fabrics and fibres in innovative 
PPE. Developing designs which provide the 
basis for iterative product improvements within 
a flexible and adaptive framework, such as our 
XFlex™ platform, provide greater freedom 
to focus on the cost-effective manufacture of 
bespoke garments. 

Given the technical nature of firefighter 
clothing, as well as the ever widening range 
of specialist garments for different operational 
scenarios, we not only employ, but regularly 
provide training for, skilled and experienced sales 
people to equip them with the necessary technical 
knowledge to advise and guide customers on the 
selection of the right kit for their needs.

New technology in both IT and 
manufacturing methods has enabled us to 
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invest in improved computer design and more 
efficient computerised manufacturing systems. 
This helps the company maintain its leading 
position as a developer of sophisticated garment 
constructions which focus on optimising the 
combined performance of each layer and, at the 
same time, enhance sustainability by minimising 
waste in the manufacturing process. 

Working in Partnership
As a manufacturer of end user products, Bristol 
has invested considerable time in recent years 
in developing collaborative programmes with 
its core supply chain partners to optimise the 
opportunities for new product development.

By building partnerships with the world’s 
best developers and manufacturers of the 
most advanced fibres and fabrics, we have 
been able to harness our combined knowledge 
and experience of customer needs, and how 
these can be most effectively met through 
joint product development programmes. This 
approach has also allowed us to put in place 
more secure material supply programmes for 
greater resource resilience.

This same thinking has helped us to enhance 
our own supply resilience to customers. To 
ensure continuity of supply, PPE is assembled 
in a number of different locations to ensure 
business continuity. Back-up stock is held at 
several locations to provide security of supply in 
the event of unforeseen eventualities.

Putting the Customer First
What constitutes placing customers front 
and centre of any market focused business 
varies. For Bristol this translates into offering 
a highly flexible approach to bespoke 
manufacture, affording customers real scope for 
individualising kit to their specific needs as well 
as offering a professional sizing facility to ensure 
every set of kit fits correctly to ensure maximum 
protection. Compatible PPE guidance helps 
to ensure kit is fully fit for purpose when used 
in combination. Looking after the customer’s 
best long term interests also means looking 
after their protective garments through an 
effective and efficient maintenance programme 
which ensures that their investment in high 
performance PPE is protected by ensuring its 
performance remains uncompromised.  

We only manufacture firefighter PPE which 
fully meets recognised performance standards 
as a means of independent verification of their 
quality and protective characteristics.

Maintaining a Reputation
Having built an enviable reputation as a respected 
and widely recognised brand, which reflects 
the values of a well-managed and progressive 
business, it is important to the company to 
maintain the respect of its customers by holding 
true to its long-held business principles. 

Bristol, we believe, has succeeded through 
focusing on its core business and has achieved 

long term growth through doing what it does 
best, designing and manufacturing technical 
protective garments for the markets which, in the 
main, rely on internationally recognised standards 
as a key determinant in their choice of supplier.

At a time when a number of specialist PPE 
manufacturers are turning to diversification 
as a route to expanding their businesses, we 
have adopted a strategy of increased focus and 
specialisation. This approach has been part of a 
long term plan to intensify our concentration on 
developing ever higher performance protective 
clothing for the emergency services. 

Service for Life
We recognise the levels of investment being made 
by customers in securing the best protection for 
their firefighters and always encourage them 
to protect this investment by maximising their 
PPE longevity by adopting integrated managed 
services. The nature of technical garments requires 
specialised maintenance to ensure continued 
performance to designated standards, enhanced 
service life and integrity. 

Our fully integrated in-house managed 
services also include asbestos decontamination, 
a processes requiring a special operator license. 
We also work to the accepted industry standard 
seven-day turn round used as the norm for all 
garment servicing. To achieve this we control 
and manage the entire operation internally. 
This includes using our own fully trained staff to 
inspect, repair, wash, condition code and provide 
technical reports and data to customers. To do 
this throughout, we use our own specialised 
equipment and maintain our own fleet of service 
vehicles to collect and return serviced kit to the 
locations designated by the user.

Our entire managed services provision is 
accessible to individual user organisations 
through a security coded online resource. This 
allows users to track garments as well as manage 
reports which provide up-to-date records of all 
their PPE stock – allowing 24/7 monitoring of all 
their garments – condition coding, maintenance 
history, expected replacement dates and back-
up stock availability. Linking these database 
resources directly to the wearer and location 
facilitates procurement planning and budgeting. 
Wardrobe management affords flexibility 
in garment requisitioning at a local level 
within proscribed limits. This helps to reduce 
centralised systems costs and speeds up access 
to replacement garments as required. 

Bristol operates a cradle to grave customer 
service policy, where the emphasis is focused 
on providing individual customers with the 
lowest lifetime cost of ownership consistent 
with their individual operational needs and 
priorities. So, whatever type of kit best suits their 
needs, the level of service required in terms of 
lifetime garment care and whether they wish to 
purchase or lease their garments, flexibility and 
choice underpin our bespoke approach to the 
way we do business.


