
 
…………………………………………………………………………………………………………………………………………… 

 
The CPCC Technology Refresh Programme 
 
The six-month extended wearer trials on the new PPE options ended last December and the 
Technology Refresh Monitoring Group is now in the process of evaluating all the trials from 2014, 
including the field trials carried out last spring and early summer. Whilst this process is ongoing, it 
has provided an opportunity to reflect on how in 2008 the ICP (as it was then) came into being, why 
it was set up and its scope and influence on the country’s fire and rescue service.  
 
The clothing contract has always been about much more than firefighter personal protection – the 
concept being a procurement facility which would allow any fire & rescue service to purchase from a 
comprehensive range of clothing with the confidence of knowing that every garment has been fully 
independently tested, graded and approved through extensive and rigorous trials.  The benefits of 
the scheme were, and continue to be, to minimise both the cost and time commitment of individual 
FRS whilst providing world-leading PPE at a nationally negotiated level. The CPCC focuses not only on 
procurement efficiency but longer term cost of ownership. A major component of this cost efficiency 
is the complete absence of tendering costs which can otherwise prove time consuming, bureaucratic 
and costly. In addition to this, the contract incentivises Bristol to deliver on time and to ensure 
firefighters are on the run by a series of KPIs with associated financial abatements. The managed 
services options available provide garment care programmes to extend service life and ensure 
protective integrity at all times. Finally, a core component is the availability of a variety of finance 
options to suit the varying budgetary needs of different authorities. In short, this makes the CPCC 
the most comprehensive and trialled public sector protective clothing contract ever developed at a 
national level. 
 
Seven years on from its launch in 2008, the CPCC continues to meet the needs of well over 7,500 
firefighters as well as many non-frontline staff through the inclusion of station wear, together with a 
range of ancillary clothing. After PPE, the station wear range is the next most commonly used clothing 
and, by popular demand, was extended in early 2012 by the addition of a navy and red colour option 
to add to the original red and grey. The complete station wear range includes trousers, shirts, T-
shirts, fleeces and a waterproof coat. 
 
The original procurement package has clearly demonstrated its advantages to those FRS which have 
adopted the scheme over the past seven years. The mid-term refresh, with the planned addition of a 
new range of PPE garments, further enhances the user benefits by offering greater choice whilst 
maintaining the proven benefits of the scheme. Given the continuing pressure on budgets and 
resources, the less immediately obvious benefits of no entry costs, no ongoing fees and minimal 
management and staff time input to monitoring and operating the scheme become compelling factors 
in its favour. 
 
With an announcement of the new CPCC PPE due in the next few months, and its availability by 
November assured under the terms of the contract, a re-evaluation of the real longer term benefits 
of adopting the scheme, backed up by the experiences of the original cohort of users, may provide 
the evidence you need to actively consider becoming a CPCC User from later in the year. Please bear 
in mind that a decision to join the scheme is totally free of fees and costs. Additionally, it offers the 
most flexible range of procurement options available by including Purchase Only (PO), Purchase 
Managed Service (PMS) and Fully Managed Service (FMS), the latter offering the full flexibility of a 
lease contract.  
 
Please contact Philip Tasker if you would like further information, his email address is 
Philip.tasker@bristoluniforms.com  
 
Regards 
 
 
 
 
Roger Startin 
Bristol Uniforms 
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